EC Meeting Minutes 13-SEP-07

Present: B. Barish, E. Paterson, M. Harrison, B. Foster, K. Yokoya, A. Yamamoto, M. Nozaki, M. Hronek (sec)

Absent: N. Walker

No Guests this week.

Public Minutes – revisions or corrections to Max within 24 hrs.

Announcements:

Linear Collider School

· Informed Chou/Barletta there will be no changes in format to the 2008 school. Barletta agreed and will not go through the USPAS. We have not used up our demand for the school in the current format. There will be a further discussion with Barletta, Chou, Paterson and A. Chou on 9/18.

CCAST meeting

· Latest agenda has been distributed. Perhaps new RD will attend. CAS and other group to be invited to attend.

ALCPG 07

· Final agenda details are being polished. 

· ML/HLRF and Cyro/Cavites are being combined. 

· Colloquium/Communication Session
· Siting issues to be discussed. It must be an international talk, a worldwide view is very important. The purpose of this talk must be very carefully explained. This can be done during Barry’s opening talk and the intro to the colloquium.

· C. Damarell to give talk on ILC R&D for machine and detector during opening plenary. Will discuss with program committee.

LCWS 08

· Proposals have been sent out 

· One reply from FNAL

· We must encourage other to apply.  Mexico?

Sendai – n/a

Dubna Meeting – GDE only

· Date: June 2-6, 2008

GDE membership

· Agreement to widen the scope of the GDE
· Membership definition requires 30% FTE or a significant responsibility to the machine. 

· Request will be made to group leaders for membership and sent to Max

· Max will lead with consults to Brian. Barry will assist with letter to group leaders.

· Must be clear on demographic information. 

· By-laws for the GDE are needed.

EDR KOM Rpts
(see presentation by M. Ross)
· CFS

· Alternate Site plan

· EDR WBS 14 elements

· 1-11 were put together at KOM: baseline for EDR including value engineering, etc

· 12-14 done CFS analysis rpt on shallow site

· Site selection process. Not ready to propose a process but start thinking about what a bidder would need. IOC (International Olympic Committee) member discussed this at CFS/EU and process needs to be open and fair.

· How LHC can meet safety codes internationally. If they can do it how can we?

· International Organization is self governing and has the ability to “choose” laws. How do we satisfy everyone?

· Do we adopt a CERN like posture in deciding upon safety standards? We chose not to include a strategic assessment of each of these countries. Will have a table for next week.

EDR/PM Plan

· Talk more next week. Need to put the issue to rest. 

· Task Force report is so detailed, a comparison is impossible. 

· EDR rpt is heavy on process and principle and light on organization. Must be much more descriptive. 

· READ CAREFULLY!

Research Director

· When official acceptance is known, we will invite the RD to an EC meeting.
Next Meeting: 20-SEP-07

